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What’s at stake here? Who has a vested 
interest, authority, or responsibility with 
this issue and its possible solutions? 
Who is already working on it? Who is 
not yet engaged? Who is being left 
out of decision making? How am I a 
stakeholder? Who am I trying to inform 
or influence? 

This lesson supports both students 
and teachers in thinking deeply about 
the range of stakeholders involved 
in a given problem design process, 
about each stakeholder’s point of view, 
and about our own social and cultural 
bias in understanding a diversity of 
perspectives.  Students will learn how 
to assess the relevance of different 
stakeholder groups and apply one or 
more graphic organizers to identify 
stakeholder roles and relationships, 
from family and friends, to business 
owners, community advocates, and 

policy makers. Students might explore 
ways to empathize with and express 
the point of view of their future children 
or grandchildren. Do they have a stake 
in this current issue? What about non-
human “stakeholders” who have no voice 
but are directly impacted? For example, 
Salmon, Orca, the last patch of forest 
in the neighborhood, a river running 
through.  

Students develop their writing and 
speaking skills to communicate 
effectively with stakeholders from whom 
they may need information or advice, 
as well as stakeholders whom they may 
want to inform or influence. The practice 
of identifying, prioritizing, and engaging 
stakeholders is key to developing an 
effective impact project. 

See Foundation Lessons - Impact 
Project Design

If I design an impact project to improve the 
sustainable conditions of my home, school, or 
community, who are all the other stakeholders? 

PROBLEM STATEMENT

SUMMARY

https://www.sustainabilityambassadors.org/lesson-plans
https://www.sustainabilityambassadors.org/lesson-plans
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1. I apply research skills and systems 
thinking to identify a range of 
stakeholders that have relevance for my 
impact project.

2. I am aware of my own social and 
cultural bias and can empathize with 
points of view different from my own. 

3. I apply communication skills to learn 
from and report to stakeholders. 

1. I demonstrate effective web search skills, 
discerning essential information about 
potential stakeholders.

2. I maintain a graphic organizer of my 
stakeholder research to demonstrate 
my understanding of their unique roles, 
perspectives, and relationships. 

3. I develop short narrative paragraphs that 
tell the story of the problem I am trying 
to solve from each stakeholder’s point of 
view. 

4. I demonstrate an understanding of the 
stakeholders who are already engaged with 
this issue, those who need to be engaged, 
and those with a clear stake but no voice.

5. I have drafted a short statement or video 
that outlines the awareness I have of my 
own social and cultural biases.  

6. I have composed one or more effective 
emails reaching out to selected 
stakeholders who can inform, advise or 
improve my work.

7. I practice my interview skills with 
classmates to be able to effectively engage 
with stakeholders via phone, an online 
meeting, or in person.

Learning Objectives 

Summative Assessment

Formative Assessment 
Menu of possibilities...

I have presented a final report of 
my impact project design process, 
results, and recommended actions 
to critical stakeholders.

PHOTO SOURCE: Sustainability Ambassadors
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OSPI Environmental Sustainability Standards

Standard 1: Ecological, Social, and Economic 
Systems 
Students develop knowledge of the 
interconnections and interdependency of 
ecological, social, and economic systems. They 
demonstrate understanding of how the health of 
these systems determines the sustainability of 
natural and human communities at local, regional, 
national, and global levels.  

Standard 2: The Natural and Built Environment 
Students engage in inquiry and systems thinking 
and use information gained through learning 
experiences in, about, and for the environment 
to understand the structure, components, 
and processes of natural and human-built 
environments.  

Standard 3: Sustainability and Civic Responsibility 
Students develop and apply the knowledge, 
perspective, vision, skills, and habits of mind 
necessary to make personal and collective 
decisions and take actions that promote 
sustainability.

High School Social Studies C3 Framework 
(College, Career, and Civic Life) 

• Developing Questions and Planning Inquiries
• Applying Disciplinary Concepts and Tools: Civics
• Applying Disciplinary Concepts and Tools: 

Economics
• Applying Disciplinary Concepts and Tools: 

Geography
• Applying Disciplinary Concepts and Tools: 

History
• Evaluating Sources and Using Evidence.
• Communicating Conclusions and Taking 

Informed Action

Washington State Civics Standards 

C2.11-12.1  Analyze citizens’ and institutions’ 
effectiveness in addressing social and political 
problems at the local, state, tribal, national and/or 
international level.

C4.11-12.2  Analyze and evaluate ways of influencing 
local, state, and national governments and 
international organizations to establish or preserve 
individual rights and/or promote the common good.
 
C4.11-12.4 Evaluate citizens’ and institutions’ 
effectiveness in addressing social and political 
problems at the local, state, tribal, national, and/or 
international level. 

Next Gen Science Standards - Human 
Sustainability 

HS-ESS3-1 - Construct an explanation based 
on evidence for how the availability of natural 
resources, occurrence of natural hazards, and 
changes in climate have influenced human activity

HS-ESS3-2 - Evaluate competing design solutions 
for developing, managing, and utilizing energy and 
mineral resources based on cost-benefit ratios.

HS-ESS3-3 - Create a computational simulation to 
illustrate the relationships among the management 
of natural resources, the sustainability of human 
populations, and biodiversity 

HS-ESS3-4 - Evaluate or refine a technological 
solution that reduces impacts of human activities 
on natural systems

HS-ESS3-6 - Use a computational representation 
to illustrate the relationships among Earth systems 
and how those relationships are being modified due 
to human activity.

Academic Standards 

https://www.k12.wa.us/student-success/resources-subject-area/environment-sustainability/integrated-environmental-and-sustainability-k%E2%80%9312-learning-standards
https://www.socialstudies.org/standards/c3
https://www.nextgenscience.org/topic-arrangement/hshuman-sustainability
https://www.nextgenscience.org/topic-arrangement/hshuman-sustainability
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Replicate Comm Context 
and Standards

My family’s sustainable practices

My Neighborhood Association

Nonprofits focused on this issue

My School and School District 

My City Climate Action Plan 

My City Equity Strategy  

My County Climate Action Plan

My County Equity Strategy 

My Energy and Water Utility

My Recycling/Compost Company 

Watershed Salmon Recovery Plan

Puget Sound Regional Council 

Puget Sound Vital Signs
Washington Dept of Ecology 
Tribal Treaty Rights

COMMUNITY CONTEXT

PHOTO SOURCE: Tom Reese
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Use the problem statement as another 
kind of entry event for problem-based 
learning as well as a practice in reflective 
analysis throughout the unit. 

This allows time for students to inhabit 
the depth of the question in their own way. 
Making a practice of breaking down a well-
written problem statement, shifts from 
it being an academic question contrived 
by the teacher, to being an intriguing 
problem worth solving. 

It also empowers students to begin to 
craft their own meaningful and measurable 
problem statements to solve additional 
community sustainability challenges they 
encounter.   

See additional Teacher Tips for how to 
develop and explore effective problem 
statements.

BREAKING DOWN 
THE PROBLEM STATEMENT

PHOTO SOURCE: Tom Reese

https://drive.google.com/file/d/1brQlBf_FztdQN8Jr2dQPdkZHDaVqVjW-/view?usp=sharing
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Developing Sub Questions

If I design an impact project...
• What are the critical elements of project 

design?  
• Are these the same elements employed by 

adult professionals?
• How do adults design projects that end up with 

some kind of positive impact?
• What are the needs in my community that I can 

actually take action on?
• Who else has a stake in this issue? 

to improve the sustainable 
conditions....
• What does “sustainable” mean? Is there an 

accepted definition? 
• What conditions are essential for sustaining 

my daily well-being?
• What conditions are essential for sustaining 

my future well-being?
• What about the well-being of the other 7.6 

billion people on the planet? 
• What would be some examples of conditions in 

my daily life that are not sustainable? 
• What is my intended impact? How will I 

measure actual impact? 
• Can I design evaluation criteria into my project 

from the beginning? 
• How will I collect data? What’s my baseline? 
• Which stakeholders are already measuring 

impact in some way? 

who are all the other stakeholders?
• Am I a stakeholder?
• What is my cultural, gender, racial, or 

economic lens on this issue? 
• Do I have enough awareness to recognize my 

own bias?
• Is it possible for me to relate to perspectives 

on this issue different from my own? 
• Which stakeholders are already working on 

this issue? 
• Are there stakeholders who have legal 

authority or responsibility to take action?
• Are there stakeholders who have been left out 

of decision making? 
• What about other species who have no voice 

in this issue but are clearly impacted? 
• How do you assign a “stake” to Salmon, Orca, a 

forest, or a stream?  
• What about my future children or 

grandchildren? What is their stake?

of my home, school, or community…
• What is the right scale of action for my 

intended project?   
• Where do I have the most agency, authority or 

opportunity? 
• Are there other stakeholders who have a 

relationship with my household?
• What about all of the people in my 

neighborhood? Is this a stakeholder group? 
• Who are all the stakeholders related to my 

school or school district?  
• Who are the stakeholders related to 

my greater community, city, or county 
government? 

If I design an impact project... 
to improve the sustainable 
conditions... of my home, 
school, or community... who 
are all the other stakeholders? 
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WV

Students can explore some or all of 
the general descriptions shown on the 
following page who may already be 
engaged with one or more issues that 
students gravitate towards. 

It is also important for students to 
identify stakeholders who perhaps need 
to be engaged but are not yet, as well 
as to reflect on their own bias in making 
assumptions about stakeholders, or 
neglecting certain groups altogether.

Students can build their relevant 
stakeholder list from scratch to practice 
systems thinking and connections they 
already know about. Or they can work 
from the following general list to develop 
and refine a more personalized set of 
stakeholders specific to their impact 
project. 

EXPLORING 
STAKEHOLDER CATEGORIES

PHOTO SOURCE: Tom Reese
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Me and my personal network
I am a stakeholder to the extent that I am 
both part of the problem and part of the 
solution. Same with my family. And I can 
engage my social network of peers as well 
as my classmates, clubs, and teams in 
gaining awareness and taking action.

My School
Green Team, Student Council, PTSA, 
Other Clubs, Faculty, Administration 

My School District
Resource Conservation Office, 
Maintenance and Operations, 
Transportation, Food Service, 
Purchasing, Capital Projects, 
Superintendent’s Cabinet, School Board   

Community Based Organizations
Homeowners Association, Neighborhood 
Association, Nonprofit organization 
focused on the problem, faith community

Civic and Business Associations
Chamber of Commerce, Rotary Club, 
Kiwanis Club

City Government
Climate Action Plan, Environmental 
Stewardship Plan, Planning Department, 
Public Works Department, Economic and 
Community Development, City Council, 
Mayor or City Manager

Commercial Haulers
Garbage, Recycling, Compost 

County Government
Climate Action Plan, Water and Land 
Division, Wastewater Treatment Division, 
Parks and Recreation Division, Solid 
Waste Division, County Executive’s Office, 
County Council

Utilities, Local Agencies
Water Supply, Wastewater Treatment, 
Energy, Internet 

State Government
Climate Action Plan, Department of 
Ecology, Department of Fish and Wildlife, 
Department of Natural Resources, 
Department of Transportation 

Federal Government
Environmental Protection Agency, 
National Oceanic and Atmospheric 
Administration, Department of Energy, 
US Forestry Service, US Department of 
Agriculture, Bureau of Land Management, 
Bureau of Indian Affairs 
 
Tribal Government
Muckleshoot Tribe, Snoqualmie Tribe, 
Tulalip Tribe, Puyallup Tribe, Nisqually 
Tribe, and the Duwamish Tribe (not 
federally recognized), Northwest Indian 
Fisheries Commission  

Potential Stakeholder Groups
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LESSON OUTLINE

Materials Needed
Internet Access

Stakeholder Graphic Organizers

Template email for Requesting Info 
or Advice from a Stakeholder

Template email for Reporting 
Impact Project Results  to 
stakeholders who need to know

Time Needed
20-30 minute sessions over multiple 
weeks as the impact project design 
process unfolds. 

PHOTO SOURCE: Tom Reese

https://drive.google.com/drive/folders/1Hp7EynMWeo8nmUPbEh5bqOHgjnv5T3TJ?usp=sharing
https://drive.google.com/file/d/1dlmmiC0tb25Pp1SQvrZ1Oc7RJa-HW_eP/view?usp=sharing
https://drive.google.com/file/d/1dlmmiC0tb25Pp1SQvrZ1Oc7RJa-HW_eP/view?usp=sharing
https://drive.google.com/file/d/17QlOV-jO_rJ25VVwFU7MwDn2LgRS_NjW/view?usp=sharing
https://drive.google.com/file/d/17QlOV-jO_rJ25VVwFU7MwDn2LgRS_NjW/view?usp=sharing
https://drive.google.com/file/d/17QlOV-jO_rJ25VVwFU7MwDn2LgRS_NjW/view?usp=sharing
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Take a moment to brainstorm a working 
definition for the concept of ”stakeholder.” 
Who has a stake in the issue or problem we are 
trying to solve? 

Students reflect individually for 5 minutes on 
a range of possible stakeholders related to 
the impact project they are developing. After 
an initial reflection, encourage small group 
discussion to expand their thinking. 

Facilitate a discussion that breaks down 
the problem statement. Use the list of sub-
questions as a teacher’s guide to prompt 
additional thinking. Consider these prompts…

Am I a stakeholder on this issue?

What is my cultural, gender, racial, or economic 
lens on this issue? 

Do I recognize my own bias? 

Is it possible for me to relate to perspectives on 
this issue different from my own? 

Which stakeholders are already working on this 
issue? 

Are there stakeholders who have legal authority 
or responsibility to take action?

Are there stakeholders who have been left out 
of decision making? 

What about other species or future generations 
who have no voice in this issue but are clearly 
impacted? 

Advanced students may want to explore how 
the corporate definition shared on Wikipedia 
compares to its application in community 
engagement and decision making. 

Students work in topic teams to develop 
short narratives, one to two paragraphs in 
length, that succinctly describe the role and 
perspective of each stakeholder group relevant 
to their impact project. Topic teams can be 
organized around broad sustainability systems 
as in the following examples.

Equity and Social Justice

Water Supply and Conservation (see sample 
Stakeholder Descriptions)

Wastewater Treatment 

Stormwater Management

Watershed Management

Salmon Recovery

Energy Conservation 

Energy Generation

Energy Storage

Food Systems, Food Justice

Green Buildings, Affordable Housing, 
EcoDistricts

Transportation and Urban Planning

Electric Vehicles

Bike Infrastructure

Mass Transit Options 

Zero Waste / Circular Economy  

ACTIVITY 1ENTRY EVENT

https://en.wikipedia.org/wiki/Stakeholder_(corporate)
https://drive.google.com/file/d/1Fa0IburgfRscu5fMv4i2WAvhhTPLWyu9/view?usp=sharing
https://drive.google.com/file/d/1Fa0IburgfRscu5fMv4i2WAvhhTPLWyu9/view?usp=sharing
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ACTIVITY 2
Students choose one or more graphic organizers to use as they develop their 
understanding of the stakeholders relevawnt to their impact project as well as the 
relationship among these groups. 

Click on any thumbnail to download, or see folder to preview all options. 

https://drive.google.com/drive/folders/1Hp7EynMWeo8nmUPbEh5bqOHgjnv5T3TJ?usp=sharing
https://drive.google.com/file/d/1yMSqHxiYglCuthvle23GVzgUHI7L9epQ/view?usp=sharing
https://drive.google.com/file/d/1mTZVqjnbaMWej_ZNZtvJSUqbMJDwHr3b/view?usp=sharing
https://drive.google.com/file/d/1mhM_bTJn_ujj-roPJbAII0DOKriMGGpc/view?usp=sharing
https://drive.google.com/file/d/1IOI8vgHFa2oQga6E-NEfu3si068m1eCo/view?usp=sharing
https://drive.google.com/file/d/1BufqBjRX-KrdL308198c7Wtl63110l_0/view?usp=sharing
https://drive.google.com/file/d/1lgeHTAHwhrihuts-u85NjIBjPgDin4qY/view?usp=sharing
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ACTIVITY 3 

Students use a Stakeholder Engagement Table 
like the following example as they build out 
their knowledge of the roles and perspective of 
stakeholders relevant to their project, including 
how to influence them and the most effective 
approaches to do so. Visit Sustainability 
Ambassadors’ Impact Project Design webpage 
to view an example of this table being used in 
the student Impact Project: “Water Footprint 
Campaign for Clubs and Classrooms.” 

Stakeholder Engagement Table
STAKEHOLDERS INTERESTS GOALS APPROACH

Name of stakeholder 
group

What motivates them? 
What do they care 
about? 
What are they 
responsible for?

Do they have specific 
action plans, goals, or 
projects that they are 
pursuing related to 
the problem?

What is the best 
message, tool, and 
timing to engage with 
this group? 

ACTIVITY 4 

Students may find the need to reach out 
to one or more stakeholders to get advice 
or information. This presents an excellent 
opportunity to apply their writing skills to 
develop an effective professional message.  
Here is a template email for Requesting Info or 
Advice from a Stakeholder.

Students may also want to team up to practice 
their talking points verbally for a phone or 
virtual informational interview. 

ACTIVITY 5

As students complete their impact projects and 
have data to report, they will want to compose 
an Impact Report to share with stakeholders. 
Here is a useful email template for reporting 
impact project results to stakeholders who 
need to know. 

Students may also choose to develop talking 
points for a virtual meeting with stakeholders, 
or a public presentation at a regular meeting of 
one or more stakeholder groups.

PHOTO SOURCE: Tom Reese

https://www.sustainabilityambassadors.org/impact-project-design
https://eaaa328a-a3ce-4a03-b1b3-ea956e406058.filesusr.com/ugd/d1f035_60315d8d613c446dbf5c0a987ccfe9fb.pdf
https://eaaa328a-a3ce-4a03-b1b3-ea956e406058.filesusr.com/ugd/d1f035_60315d8d613c446dbf5c0a987ccfe9fb.pdf
https://drive.google.com/file/d/1dlmmiC0tb25Pp1SQvrZ1Oc7RJa-HW_eP/view?usp=sharing
https://drive.google.com/file/d/1dlmmiC0tb25Pp1SQvrZ1Oc7RJa-HW_eP/view?usp=sharing
https://drive.google.com/file/d/17QlOV-jO_rJ25VVwFU7MwDn2LgRS_NjW/view?usp=sharing
https://drive.google.com/file/d/17QlOV-jO_rJ25VVwFU7MwDn2LgRS_NjW/view?usp=sharing
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Thank you Cascade Water Alliance for supporting student and teacher 
research on water resource management issues and opportunities. 
We need water! And for supporting the original design of the PBL 
Curriculum Design Lab and Teacher Fellows Program.

Thank you King County WaterWorks Grant Program for supporting 
curriculum design related to water quality issues in the Green 
Duwamish Watershed, as well as the Clean Water Plan.

Thank you to The Russell Family Foundation for your sustained faith in 
our organization, innovative grantee support programs in fundraising 
and storytelling strategies, and for the awesome gift of general 
operating funds. We thank you for your vision and commitment.

ACKNOWLEDGEMENTS

Sustainability Ambassadors is a professional development program for 
student leaders, teacher leaders and community leaders committed to rapidly 
advance a sustainable future by aligning classroom rigor with community 
relevance for real world impact.

 We support a year-round training program for over 60 highly motivated youth, 
a paid Equity Advocacy Internship, a Green Jobs Youth Pathways Portal, and a 
Teacher Fellows Program, working with hundreds of educators to design new 
models of problem-based, place-based learning around a shared vision of 
educating for sustainability.

We focus on middle school and high school youth, the teachers and school 
districts that guide their learning, and the community stakeholders, local 
government and business leaders who are relying on the next generation to be 
engaged voters, informed taxpayers, conscious consumers, and employees 
who can create and lead sustainability initiatives.

Visit: https://www.sustainabilityambassadors.org/

About Sustainability Ambassadors
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https://weneedwater.org/
https://www.govlink.org/watersheds/9/
https://www.govlink.org/watersheds/9/
https://kingcounty.gov/depts/dnrp/wtd/capital-projects/system-planning/clean-water-plan.aspx
https://www.sustainabilityambassadors.org/

